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“2 cappuccinos, with no sugar and cream, please”, Alok placed the order as his brother opened his iPad to go
over the current news. As they sat waiting for one of their clients, Alok’s mind wandered off to the first time
they had met Ramesh and how they were able to path his success story.

e made up his mind to sell online through the various

marketplaces such as Amazon, Flipkart, Snapdeal, PayTM, Myntra, Voonik and eventually start his own e-

Commerce website too. He tried to take help from a friend who was already selling online for a couple of
ears now and successfully managing his online sales channels.

Prime Seller Hub, started by Alok and Anan Paul,

Ramesh’s business was just one of the many such businesses that Prime Seller Hub had helped in scaling and
expanding to the various online channels as well. “What Next?” was a question that Alok and Anan liked to
ponder upon in their leisure time.

“Sir, your Cappuccino!” and Alok was brought back to the present just as Ramesh joined them.

E-commerce in India:

The E-commerce market is expected to nearly double to Rs 2,11,005 crore by December 2016 according to
IAMAI & IMRB. Right from buying groceries to air tickets, movie tickets, consumer durables etc. India is set
to see a considerable increase in data users in next 10 years. With the advent of social media and digital
devices, online sellers have high opportunities for growth in the coming years. E-commerce sites like
Amazon.com, Snapdeal.com etc. have incorporated market place model to provide customers with choices
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Startups like Prime Seller Hub, Browntape, Sellerworx, Blubox, Uniware provide solutions to these small-
scale merchants in using these online channels.

About Prime Seller Hub:

Road Ahead for Prime Seller Hub:

Majority of small and medium scale sellers are found to be struggling with intricacies involved in displayin
the products on these e-commerce

Short-term (6-12 months) goals of Prime Seller Hub
* Partnership with e-Commerce marketplaces - currently have 4 partnerships, increase it to 8
* Partnership with e-Commerce Photography studios - currently have 2 partnerships, have to
increase it by 6, targeting geographically - 1 each in north, east, west Delhi, Gurgaon, Ghaziabad and
Noida.
* Acquiring 120 customers (MSME) in 6 months - 60 micro, 40 small and 20 medium scale businesses
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Alok and Anan are looking for an action plan how to realize their short-term goals.

1. Analyze the scope of this industry, competitors and future innovations that can disrupt this business
2. Formulate a marketing strategy to achieve Prime Seller Hub’s short-term goals.
3. Devise along-term plan in line with Prime Seller Hub’s ambitions.

Rules & Regulations:

Please read the rules carefully.

1. You work for a top consulting firm and your team has been the given the task to assist Prime Seller Hub to
solve their existing business problem.

2. Assess the current situation in the case thoroughly and present your solution in .ppt or .pptx format.

3. State all your assumptions and sources clearly.

4. Your solution should not exceed 5 slides (Without Introduction slide. No restriction on appendix).

5. You will be evaluated on your assessment of current business problem, research, innovative ideas, flow of
your presentation and ease of implementation of solutions proposed at ground level.

6. Send your solutions as a reply to email id: cec@iimraipur.ac.in with subject:

“Team Name| College Name | Paramarsh case solution”.

7. Consulting and Entrepreneurship Club reserves the right to amend these terms and conditions at any time.
By entering this competition all participants will be deemed to have accepted and be bound by the rules and
by any other requirements set out in the competition material.

8. This case is written by Consulting and Entrepreneurship Club IIM Raipur for Paramarsh in association
with Prime Seller Hub. No part of this document can be reproduced in any form. Any resemblance in the case
in any form is purely coincidental.



